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Today’ s Agenda

e Part 1- What is Wayfinding?
* Part 2 — Pre-Design Considerations
* Part 3 - The Design and Implementation Process

e Part 4 — Bringing It Back to Main Street: Questions
and Answers
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Part 1

What is Wayfinding?
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What is a Wayfinding Sign System?

* A comprehensive and unified directional
sign system

* Design is customized to the community

PLANVIEW

= Road systems post-
WWII were designed to
bypass obstacles like...
downtown!

= We have worked
REALLY hard to bring
downtown and our
historic districts back to
life and...

= \We want our visitors to
find our downtown!
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Existing Conditions

* Utilitarian, standard
signs that do not reflect
the community

* Signs are neither
coordinated or
consistent

* Sign clutter

* Multiple - and often
confusing- entrances,
corridors, bypasses

Wayfinding Goals

* Welcome and orient visitors
(arrival)

* Provide Sense of Place
(community character,
history, brand)

* Guide to major destinations (a
continuous “seamless”
experience)

* Support tourism & ER efforts

* Comprehensive and well-
coordinated

* Meet specific needs and be
cost-effective

7/13/16
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Wayfinding Relates to Main Street

Wayfinding

Wayfinding Components: “Website to On-site”

Web/Print Oriented Auto Oriented
— Mobile Apps/GPS — Highway Signs (DOT)
— Websites — Gateway Signs (Custom)
— Brochures & Tear-off Maps — Trailblazer Signs
— Parking Signs
— Street/District ID Signs
— Banners

— Temporary Signs

Pedestrian Oriented
- Pedestrian Directional Signs
— Information Kiosks

7/13/16
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Sample Sign-Web Coordination

Standard DOT Highway Signs

* MUTCD Manual on Uniform
— Uniformity Traffic Contr.ol Deﬂw‘r“ic\es
— Standardization 2009 Edition
— Continuity

— Ease of Review

* but no local character

EXPRESS | |
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Gateway Signs

Most communities have
custom gateway signs

B HOWNTOWN VACAVIL [}

B M

g S S

Vehicular Trailblazer Signs —

A Key Wayfinding Sign Component

Readability, readability, readability....

»

R
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Parking Directional

DOWNTOWN |
PARKING

(>PLE]

N P6 - Pl

Street Signs: Marking Districts
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Banners

Multi-sided
Kiosk with
Permanent
and
Changeable
Panels

Two-sided

Kiosk with
Permanent
and
Changeable

Pedestrian

Pedestrian
Maps and <, Wl -

. AN -
Pedestrian , DT Washinghenh itk Watkem o
- Directional Ao =

Signs
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Sample Wayfinding System

anton Nature’s Playground
ET———

Mo rg NORTH CARO]

morgantonnc.gov | The
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Part 2

Pre-Design Considerations

7/13/16
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Pre-Design Steps to Consider...

1. Scope —What does your
community actually need?

Stakeholders

Brand

Budget and Funding
Hiring a Consultant
Coordination with VDOT

o v kA WwN

1. Scope

Is tourism an important aspect of the economic
vitality of your downtown and community?

Do you have multiple visitor destinations beyond
downtown?

Do you have multiple (and/or confusing) routes to
destinations and through your community?

Do you have a lot of directional sign clutter?

Would your community benefit from the sense of
place and unified image wayfinding can help
provide?

Do you have the infrastructure to support planning,
implementing and maintaining a system?

7/13/16
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1. Scope — Regional Considerations

Williamsburg
Downtown
Colonial Hitleaniting
<= Visitor Center

<= Colonial
Parkway

Is your community part of a
larger tourism area?

Would joining forces with other
communities and the region
create economy and synergy?

Is there a catalytic new
development in the region or in
your town where others in the
region could benefit from a
unified effort?

2. Stakeholders

Main Street Organization
Community Government

— Planning

— Public Works

— Economic Development
Other Organizations

— Chamber of Commerce

— Visitors Center

Major Tourist Attractions
Historic/Design Review Board

Department of Transportation

7/13/16
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3. Brand

* Has the community, region or
town been branded?

e |sit current and relevant?

* |s the brand used on website
and apps?

e * Brands evolve and change

.ﬁ . 4‘,\ — Brand graphics in print can be

AmVIE changed easily

— Wayfinding signs are in the
ground for many years
* If branding is planned/desired,
consider holding on wayfinding

4. Budget and Funding

What will it cost?

* Design cost will depend on size
and scope of project - $40,000
and up

* Implementation costs depend

on size and scope but plan on —‘
The Village of

several hundred-thousand '

dollars TouD0 3

Sources

* Tourism $

* Bonds

* Transportation Enhancement

* General Funds

* Other grant sources

7/13/16
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5. Hiring Wayfinding Consultants and Engineers

* Team Makeup
* Scope
* Fee

* Budget for
Implementation

* Schedule

V1R G I NI A
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Part 3

Wayfinding Design Process

14
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Typical Design Process

“The Creative Phase”
= Task 1: Information Gathering
= Task 2: Design Sign Elements
= Task 3: Signage Types, Content and Placement

“Documentation & Implementation Phase”

» Task 4: Construction Intent Documents &
Bid Documents

= Task 5: Implementation

Task 1 — Information Gathering

Establish Wayfinding Task Group
(representatives of Stakeholders)

Set Goals and Budget
Document Existing Signs
Determine Destinations
Experience Travel Routes
Review DOT requirements

Understand Community Design
Character

15
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Destinations: Selection Criteria

* Size of attraction
* Number of outside visitors
* Hours/Season of operation

e Destinations where visitors can
get more information

Typically not signed in a custom
system

* Individual businesses

* Hospitals

* Airports

Sample Destinations

* Other large visitor .
attractions .

Primary Secondary
* Historic Downtown * Museums
e Visitors Center e Cultural Attractions

Parks

Farmers Market
Government Centers
Library

Higher Education
Institutes

7/13/16
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Travel Routes

Google and other Apps

* Research is showing that more
and more, apps are used to
navigate

* Almost 50% of smart phone
owners use them for directions

* How do they bring visitors to
your destinations?

Circulation Analysis

- -
————

= Routes
= Gateways
= Destinations

© Frazier Associates.
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Circulation Analysis

= Decision Nodes

© Frazier Associates.
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Existing Signs

VON BRI
(R\Tg(tuv\n

Vi ™

CITY OFFICES

COUNTY 0FFICES

HISTORIC DiSTRICTS 1 g
MEDICAL DisTRict 4

Experience Your Town

Evaluate the visitor experience
Drive like a visitor

Make a visual assessment
Take pictures

Is it a straight shot to
downtown or a convoluted
route (left turns)?

Is it welcoming and inviting?

Corridor improvements
needed?

7/13/16
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A Staunton Story

Task 2 — Schematic Design

Design Options

Photo-simulations

Public Input

Local Design Review Board Coordination

Selection of preferred schematic option,
scope, phasing and budget

7/13/16
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Schematic Design Options

5 /(I N/(ul/m/

MORGANTON ‘

Schematic Design Options

Morganton

Natwed's Playgisasd

Morganton

21
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Engage the Public; Visualize the Results

* Public presentation.

* Display sign designs in
public location with a
comment box.

« Use “Survey Monkey”

Final Design

7/13/16
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Some Things to Keep in Mind

* Brand graphics in print can be changed
easily; wayfinding signs are in the ground
for many years. Use gateway signs for brand.

* Readability is key for trailblazers. These signs
are BIG. Don’t be talked into smaller signs; they
aren’t readable and therefore useless.

* Keep the number of destinations to 3 on big
signs (above 25 mph), 4 on smaller signs.

* Color coding is not intuitive in Wayfinding Signs.

Using the Brand

Historic
Owntown

Visitors

Center

B]OCkfﬂors

l| Playhouse

23
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Lettering Size and Readability

v GAD IOWAL MISTORK DEMTRICT (¢ st

Cockade Al

Color Coding

7/13/16
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Task 3 — Sign Programming

* Best routes for
Visitors

* Connectivity
between
destinations

 Sign schedule

* Sign Location
Mapping

* Coordination with
DOT, Public Works

Morganton, North Carolina

Historic Downtown
t Historic Downtown 4 Historic Downtown 4

Visitor Center 4 Visitor Center 4
River District wp

visitor Center

River District

Auditorium

é

visitor Center 4 useu

Collett Street
Recreation Ctr. +
River District -

HISTORIC HISTORIC
DOWNTOWN DOWNTOWN

Auditoriom— 4p

Task 3 —Sign Location Mapping

\ DESTIN
@ i
w ' * v
%
s inkpe
* <
1o # =
* A
* <
% »
*
*
* o

7/13/16
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Task 4 — Construction Intent Documents

Detailed drawing and specifications

Structural details

Final Sign locations map

Phasing Plan

Task 4 — Construction Intent Documents

26
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Task 4 — Construction Intent Documents

WS2.5

Task 5 - Implementation

* Phasing Plan
* Implementation

— Bidding ™ p T
— Fabrication ” Nl
— Installation = #

27
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Installed Signs

" River District 4

s Collett Street
Recreation

" Aquatics Center 4

HISTORIC
DOWNTOWN

.‘ -

When you need to get the VDOT on Board

Does VDOT maintain your roads?

If yes, then custom wayfinding is not
allowed at this time

= Notes on VDOT review process

If no, then you can plan and implement
without VDOT in the process

7/13/16
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Sample System: Portsmouth, VA

A 2037
” WELCOME 10 \

v PORTSMOUTH

Sample System: Highlands, NC

Highlands Branding and Wayfinding Study Highlands Branding and Wayfinding Study

Highlands, Norih Carolina Highian:
HIGHLANDS .
The

jorth C

D FRAZIER ASSOCIATES

7/13/16
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Sample System: Leesburg, VA

Leesburg Wayfinding Sign System

/‘ Leesburg, Virginia
ces. riu//
e

Sample System: Union, SC

.
® & Wayfinding
. olesac B

.
® % Wayfinding

30
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Part 4

Bringing it Back to Main Street
Questions and Answers

Another Resource:

www.thesignagefoundation.org
A Urban
il [l ayfinding
i e Planning and
I i;ﬁ: Implementation
] Manual
i3 gzadiTi ]
gy
N 114
E|| k ] |
',‘; i
AU
/
it
..M Al
o i } {111
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Main Street Intersections

vV I R G I N I A
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First Impressions are Lasting Impressions...

WAYFINDING

Thank you!
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